South Gippsland Hospital
Procurement Activity Plan FY26

Activity
Type /

Activity Estimated |Sourcing Complexity |Estimated Quarter
Reference |Activity name Spend Strategy 'Quadrant |for Engagement

1|Client Management Data system $80k RFQ Focused QT

2|Hospital Roof $500k RFQ Focused |Q4

3

4

Others to be added over time

DISCLAIMER:

SGH reserves the right to determine the market approach to undertake these procurement activities including whether the categories will be
targeted and offered to g limited number of suppliers. All planned procurement activities are subject to revision or cancellation. The information in
this annual Procurement Activity Plan (s provided for planning purposes only and it does not present a solicitation or constitute a request for
proposal, nor s it g commitment by South Gippsland Hospital to purchase the described goods or services.

There is no obligation to respond to or return any unsolicited bids received.

For further details of activities involving procurement activities coordinated by HealthShare Victoria visit their
website www.hpv.org.au




