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Section 1: Overview
 

Responsible Body’s Declaration 
 

 

Acknowledgements 
 

South Gippsland Hospital acknowledges Aboriginal and Torres Strait Islander people as the 

Traditional Custodians of the land and acknowledges and pays respect to their Elders, past and 

present. 

South Gippsland Hospital celebrates, values and includes people of all backgrounds, genders, 

sexualities, cultures, bodies and abilities. 

 

Establishment and Relevant Ministers 
 

South Gippsland Hospital, classified as a small rural health service (SRHS), is an integrated hospital, 

centre and home-based community service providing a broad range of acute and primary care 

services. It is closely associated with the Foster and Toora Medical Centres which provide the 

medical practitioner services. 

The combined experience and skills of the doctors and hospital staff and the range of services 

provided by the organisation has led to a significant number of people accessing the services of 

South Gippsland Hospital from outside the recognised catchment boundaries. 

South Gippsland Hospital was established in 1907 as a private institution and continued as such until 

1937 when it was embraced by the community as a local hospital. It gained public hospital status in 

1941, when it was incorporated under the Hospital and Charities Act. 

South Gippsland Hospital is a Public Hospital and is an incorporated body listed under Schedule 1 of 

the Health Services Act 1988 (Vic). 

The hospital building has 16 inpatient beds, a birthing suite, an operating theatre, medical imaging 

facilities and an Urgent Care Centre. 

The Community Health Centre was opened in June 2001 and provides the perfect setting for primary 

health services which continue to expand. 

In accordance with the Financial Management Act 1994, I am pleased to present the Report of Operations 

for South Gippsland Hospital for the year ending 30 June 2025. 

 

Damon Stynes, Board Chair  

South Gippsland Hospital, Foster 

25 September 2025  
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In 2020, a new state of the art operating theatre was opened to support elective surgery and 

emergency obstetric surgery. Additionally, the Banksia Centre was refurbished to accommodate the 

Social Support Groups and Centre Based Respite Program. 

The responsible Ministers for the reporting period were: 

Minister for Health 

Minister for Ambulance Services 

The Hon. Mary-Anne Thomas (1 July 2024 to 30 

June 2025) 

Minister for Health Infrastructure 

 

The Hon. Mary-Anne Thomas (1 July 2024 to 19 

December 2024) 
 
The Hon. Melissa Horne (From 19 December 2024 

to 30 June 2025) 

Minister for Mental Health  

Minister for Ageing 

The Hon. Ingrid Stitt (1 July 2024 to 30 June 2025) 

Minister for Disability/Minister for Children The Hon. Lizzie Blandthorn (1 July 2024 to 30 

June 2025) 

 
 

Our Vision, Strategic focus and Core Values 
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Our Core Values 

Accountability: 

accepting responsibility for our actions. 

Trust: 

acting with integrity and being able to count on each other. 

Excellence: 

doing our best at all times and looking for ways to improve. 

Adaptability: 

being flexible and accepting of new ideas and change for the better. 

Mutual respect: 

treating others the way we want to be treated. 

 

Overview of our services 
 

South Gippsland Hospital is located in the township of Foster at the gateway to Wilson’s Promontory 

National Park. 

Foster has a population of approximately 2,000 people, and the official catchment area of the health 

service has approximately 7,000 people. 

The South Gippsland Hospital offers acute and community care from hospital-based, centre-based 

and home-based settings. 

Acute Care 
• Maternity Care 

• Medical Imaging  

• Inpatient Care  

• Palliative Care  

• Pathology 

• Pre-Anaesthetic Clinic 

• Surgical Care (including Obstetrics and 
Gynaecology, Urology, Endoscopy and 
General Surgery) 

• Urgent Care Centre 

Community Care 
• Transition Care Program 

• Home Care Package Program 

• Volunteer and Community Engagement 
Program 

• Intake Service 

• Community Nursing: 
o Day Respite Program 
o Diabetes Education 
o District Nursing 
o McGrath Breast Care 
o Regional Continence Care 
o Regional Wound Care 
o Stoma Care 

• Clinics: 
o Nail Care 
o Sexual and Reproductive Health 
o Wound Care 
o Youth Assist 

• Allied Health Service: 
o Allied Health Assistants 
o Counselling 
o Dietetics 
o Exercise Physiology 
o Falls Prevention 
o General Rehabilitation Group 
o Mobility and Exercise Groups 

(Moovers) 
o Occupational Therapy 
o Physiotherapy 
o Podiatry 
o Positive Ageing 
o Social Work 
o Social Support Group 
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Section 2: Year in review 
 

Chair and CEO’s Combined Report 
 

On behalf of the Board of Management and the Executive Management Team we are pleased to 

present the Annual Report for South Gippsland Hospital, 2024-2025.  

Person-centred care underpins safe, high quality health care at South Gippsland Hospital (SGH). Our 

Vision is to deliver the best and safest health care for our community. Our approach is based on clear 

purpose, strategy and strong leadership.  We value our people and their wellbeing and invest in 

developing their capability.  We focus on outcomes that support the individual needs and choices of 

our patients, staff and our community. 

The year in review 

It has been another successful year. We have sustained high performance in quality and clinical 

governance, workplace culture and patient satisfaction.   

Our financial and operational performance in 2024-2025 met the benchmarks against which we are 

measured within the Statement of Priorities issued by the Department of Health.  

We secured funding from various sources that allowed us to invest in a number of significant 

improvements to buildings, infrastructure and services. 

The details of our performance in 2024-2025 can be found in this Annual Report.  

Organisational changes 

At the governance level, we welcomed Janette Fitzgerald and Paul O’Sullivan to the SGH Board in 

July 2024, following the departure of Dr David Pollard.  

Our Executive team welcomed Lilli Lush to the interim Director of Nursing role in March 2025.   

Highlights of our work in 2024-2025 

High quality services delivered by our valued people 

This was another year where our health care team continued to deliver high quality care within the 

hospital, people’s homes, and in our Community Health and Banksia Centres.  

In February 2025, SGH was accredited to the National Safety and Quality Health Service Standards 

after a short notice visit. The assessors stated in their report that SGH has established health service 

systems, processes, and practices that promote effective service provision and services. Furthermore, 

Models of Care, policies, procedures and clinical pathways reflect evidence best practice, legislative 

requirements and patient centred care. 

Our People Matter Survey (PMS) and Victorian Health Experience Survey (VHES) results were again 

consistently better than peer and State benchmarks, reflecting the very positive workplace culture at 

SGH. With results again above 90% for the PMS, our performance betters that of many of our peer 

health services and State averages for health service performance.  

We were pleased to be informed that 84% of staff gave a positive response to patient safety 

questions in the PMS. Even more pleasing is that specifically 94% of staff would recommend a friend 

or relative to be treated as a patient here.  

In response to the question “Overall, how would you rate the overall care you received from the 

hospital”, SGH consistently scored 100% in each quarterly VHES report received during the year. 

This is an exceptional result and reflects the dedication and competence of all our staff. 
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We appreciate the time our patients take to provide us with feedback. Some of the comments from the 

VHES survey include: 

“I was treated with thoughtful care and consideration for the duration of my stay. All my 

interactions with the professional staff were friendly and supportive. Faultless.” (Oct 2024) 

“It was great at every step of the way.  The staff were warm, welcoming, caring and 

competent.” (Oct 2024) 

“Looked after me exceptionally well. Beautiful food. Great nurses.” (Jan 2025) 

“Cared for me very well, I was kept well informed until my procedure & afterwards. Extremely 

friendly & caring staff.”  (March 2025) 

“They were so helpful. Whenever I had questions or was unsure about something as a first 

time mum they went out of their way to get me answers. They cared for me so well during our 

stay.” (March, 2025) 

We all owe gratitude to every one of our staff and volunteers for the expertise and dedication they bring 

to the health service every day. Every person contributes to SGH’s excellent reputation and the 

outstanding level of care it provides to our community.  

Service Activity 

SGH has continued to service the communities of Cornet Inlet by maintaining and growing services 

through 2024-2025. The following statistics are provided to get a sense of the volume of care 

provided. 

Our Perioperative Services Unit has undertaken a consistent level of surgical lists (n=108) to provide 

732 procedures to our local community and in addition allowed us to support Latrobe Regional Health 

in managing their planned surgery list to provide an additional 28 procedures.  

There were 862 admissions, excluding births, which totalled an additional 35 for the year. The 

maternity service also supported women to attend 271 antenatal clinic visits, and 272 domiciliary care 

visits, post birthing.    

Our Urgent Care Centre has been attended more than ever, with 3,343 visits. Most were unplanned 

(n=2,948), however some planned visits occurred due to an effective partnership with the Foster 

Medical Centre General Practitioners (n=395). We have also continued our effective partnership with 

Northern Health’s Victorian Virtual Emergency Department (VVED) to support our Urgent Care Centre 

after hours with 155 consultations. This arrangement assists SGH in the management of non-urgent 

presentations after hours. This continues to be a valuable support to the on call General Practitioner 

and well received by both members of our community and its visitors.  

Our Transition Care Program (bed based and home based) has continued to support elderly 

members in our community (n=26) with complex needs to remain at home, or transition to more 

supported care.   

The Positive Ageing Service (PAS) engaged 146 individual clients and 18 clients attended groups, 

equating to 887 hours of service delivery. The innovative model, in its second year, follows the 

Wagner Model of Chronic Illness Care to improve self-efficacy by consumers partnering with a range 

of allied health disciplines to develop many unique and creative early intervention strategies for 

people living with chronic disease. Over 2024-2025 PAS also offered group intervention delivering the 

Foodies Program - a 2-week workshop focusing on nutrition for older people led by our Dietitian, and 

Healthier Ways Forward, a 6-week program integrating exercise and dietary advice led by our 

Dietitian and Exercise Physiologist. 

The Home Care Package program grew further to support an additional 15 clients from the 2023-2024 

period, to reach 136 clients. 
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There was a total of 18,029 Commonwealth Home Support Program (CHSP) service hours provided 

through community nursing, allied health, social support and Day Respite Service (DRS).   

Allied Health Services continue to deliver a dynamic mix of individualised and group-based services. 

One of the more popular Exercise and Mobility Groups ‘Moovers’ established an outreach option over 

2024-2025 to ensure a broader range of the Corner Inlet community could access this program. 

In its third year, the partnership with the Royal Flying Doctor Service Community Transport program 

has become a key service that enables access to health-related services across the region. Close to 

3,000 transports were provided to members of the community and 98,800km travelled in doing so. 

There was a total of 3,889 hours of care provided by the District Nursing Service. 

Workforce  

Our Workforce Strategy was refreshed in January 2025 to articulate our focused and sustained 

approach to ensuring we have the right people, doing the right job, with the right tools, to continue to 

serve the Corner Inlet Communities, in both our Acute and Community Care service settings, now and 

well into the future. Our workforce model is underpinned by effective partnerships, led by a dedicated 

Board and operational leadership team, who place not only our clients and patients front of mind 

when making decisions, but also consider our people who are resourced and valued, our staff. 

Central to the Workforce Strategy are two overarching macro strategies of retaining and growing our 

own and being a magnet organisation. The introduction of an employee value proposition shines a 

spotlight on just how good it is to work at SGH and all of this combines to having the key ingredients 

for a successfully engaged and thriving workforce to achieve the vision of the organisation. 

Our workplace culture continues to be strong with many positive indicators evidenced in the PMS.  

• 95% of staff indicated that SGH encourages respectful workplace behaviours.  

• 94% of staff indicated that SGH encourages employees to act in ways that are consistent with 

human rights.  

• 93% of staff indicated that people in their workgroup treat each other with respect.  

• 90% of staff indicated that their manager models the SGH values.  

• 92% of staff indicated that their manager treats them with dignity and respect.  

 

Looking forward: 

Our current Strategic Plan (2023-2025) will be extended through to the end of 2026, as it continues to 

provide a clear path for advancing our vision. It helps us make decisions about how we deliver the 

health services our community needs, not only now, but in the years to come. It gives us a very clear 

framework for delivering the measurable objectives we have set for SGH. Importantly, our strategy 

recognises how quickly the healthcare environment in Victoria can change. 

We are positive about contributing to the Gippsland Local Health Service Network in a collaborative 

way and now that the priorities are set for the Network, we will look to align our strategy when our 

next strategic plan is defined.   

A summary of our Strategic Plan can be found on page 6.  

Our proven track record of exceptional performance and effective collaboration over a number of 

years stands SGH in good stead for the future.  

We will continue our work with our partners on a coordinated approach to ensuring our community 

can access healthcare within the Region. 
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Statement of Priorities Outcomes 

 

Part A: Strategic Priorities 
In 2024-2025 South Gippsland Hospital has contributed to the achievement of the Victorian 

Government’s commitments by:  

Excellence in clinical governance 

We aim for the best patient experience and care outcomes by assuring safe practice, leadership of safety, 

an engaged and capable workforce, and continuing to improve and innovate care. 

Goal 

MA2 Strengthen all clinical governance systems, as per the Victorian Clinical Governance Framework, to 

ensure safe, high-quality care, with a specific focus on building and maintaining a strong safety culture, 

identifying, reporting, and learning from adverse events, and early, accurate recognition and management 

of clinical risk to and deterioration of all patients. 

Health Service Deliverables Achievements/Outcome 

MA2 Improve paediatric patient outcomes by 
implementing the “ViCTOR track and trigger” observation 
chart and escalation system whenever children have 
observations taken. 

ACHIEVED 

SGH had “VICTOR track and trigger” in place at the 
commencement of 2024-2025 and introduced an internal 
audit process to ensure staff compliance with the use of the 
system. An overall compliance rate of 87% was achieved 
across 11 categories, 7 of which achieved 100%. 

 

Goal 

MA4 Identify and develop clinical service models where face to face consultations can be substituted by 

virtual care wherever possible (using telehealth, remote monitoring), whilst ensuring strong clinical 

governance, safety surveillance and patient choice. 

Health Service Deliverables Achievements/Outcome 

MA4 Adopt the Department of Health 'Virtual Care 

Operational Framework' and formulate governance and 

procedures to align with those outlined within the 

Framework. 

ACHIEVED 

SGH policy reviewed and updated to reflect the 
Department of Health 'Virtual Care Operational 
Framework'. 

 

MA4 Ensure technology used for clinical engagement 

interactions remains secure through compliance with the 

Gippsland Health Alliance policy and guidelines. 

ONGOING  

SGH is complaint with the Gippsland Health Alliance 
policy and guidelines to ensure technology used for 
clinical engagement interactions remains secure. 
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Operate within budget 

Ensure prudent and responsible use of available resources to achieve optimum outcomes. 

Goal 

MB1 Develop and implement a health service Budget Action Plan (BAP) in partnership with the Department 

to manage cost growth effectively to ensure the efficient operation of the health service. 

Health Service Deliverables Achievements/Outcome 

MB1 Deliver on the key initiatives as outlined in the 
Budget Action Plan. 

ACHIEVED 

SGH achieved a modest surplus and met the actions within 
the Budget Action Plan. 

 

MB1 Utilise data analytics and performance metrics to 

identify areas of inefficiency and waste and make 

evidence-based decisions to improve financial 

sustainability and operational performance. 

ONGOING  

SGH undertook a business review of the Home Care 
Packages program, with plans for more analysis in other 
program areas. There are opportunities within the 
Gippsland Local Health Service Network for efficiency 
gains. 

 

 

Improving equitable access to healthcare and wellbeing 

Ensure that Aboriginal people have access to a health, wellbeing and care system that is holistic, 

culturally safe, accessible, and empowering. Ensure that communities in rural and regional areas have 

equitable health outcomes irrespective of locality. 

Goal 

MC2, MC3 Enhance the provision of appropriate and culturally safe services, programs, and clinical trials 

for and as determined by Aboriginal people, embedding the principles of self-determination. 

Health Service Deliverables Achievements/Outcome 

MC3 Partner with Aboriginal community-controlled health 
organisations, respected Aboriginal leaders and Elders, 
and Aboriginal communities to deliver healthcare 
improvements. 

ONGOING  

Through a partnership with Gippsland Southern Health 
Service several key initiatives were undertaken to improve 
the experience for Aboriginal and Torres Strait Islander 
people accessing healthcare.  

 

MC3 Promote a culturally safe welcoming environment 
with Aboriginal cultural symbols and spaces 
demonstrating, recognising, celebrating and respecting 
Aboriginal communities and culture.  

 

ONGOING 

A Torres Strait Islander flag, an acknowledgement plaque 
and a Bunjil Wooden sculpture have been erected in addition 
to community celebration events during NAIDOC week and 
on reconciliation day. 
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Goal 

MC4 Expand the delivery of high-quality cultural safety training for all staff to align with the Aboriginal and 

Torres Strait Islander cultural safety framework. This training should be delivered by independent, expert, 

community-controlled organisations or a Kinaway or Supply Nation certified Aboriginal business. 

Health Service Deliverables Achievements/Outcome 

MC4 Implement mandatory cultural safety training and 

assessment for all staff in alignment with the Aboriginal 

and Torres Strait Islander cultural safety framework, and 

developed and/or delivered by independent, expert, and 

community-controlled organisations, Kinaway or Supply 

Nation certified Aboriginal businesses. 

ONGOING  

SGH updated its mandatory training policy to ensure all staff 
undertake cultural safety training. 

 

A stronger workforce 

There is an increased supply of critical roles that support safe, high-quality care. Victoria is a world leader 

in employee experience, with a focus on future roles, capabilities, and professional development. The 

workforce is regenerative and sustainable, bringing a diversity of skills and experiences that reflect the 

people and communities it serves. As a result of a stronger workforce, Victorians receive the right care at 

the right time, closer to home. 

Goal 

MD1 Improve employee experience across four initial focus areas to assure safe, high-quality care: 

leadership, health and safety, flexibility, and career development and agility. 

Health Service Deliverables Achievements/Outcome 

MD1 Deliver programs to improve employee experience 
across four initial focus areas: leadership, safety and 
wellbeing, flexibility, and career development and agility. 

ONGOING 

The SGH Workforce Strategy was refreshed to ensure 
elements of this deliverable were captured.  

 

MD1 Implement and/or evaluate new/expanded programs 

that uplift workforce flexibility such as a flexibility policy for 

work arrangements. 

ACHIEVED 

The Flexible Work Arrangements (FWA) Policy and 
Procedure was reviewed and the introduction of FWA 
monitoring and reporting to the Operational Management 
team. 

Since July 2023, FWAs have lifted from 8.1% to 14.1% of 
the workforce (June 2025).  
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Moving from competition to collaboration 

Share knowledge, information and resources with partner health and wellbeing services and care 

providers. This will allow patients to experience one health, wellbeing and care system through connected 

digital health information, evidence, and data flows, enabled by advanced interoperable platforms. 

Goal 

ME2 Engage in integrated planning and service design approaches while assuring consistent and strong 

clinical governance with partners to connect the system to deliver seamless and sustainable care 

pathways and build sector collaboration. 

Health Service Deliverables Achievements/Outcome 

ME2 Reviewing specialist workforce requirements at a 
regional level and developing a shared workforce model, 
including coordinating efforts to attract and retain 
workforce at a regional level. 

 

NOT ACHIEVED 

The Gippsland Local Health Service network has this work 
scheduled for FY 2025-2026, coinciding with a clinical 
services plan and the release of the Victorian Role 
Delineation Framework. 

 

 
  



 

South Gippsland Hospital Annual Report 2024-2025  16 

OFFICIAL 

Part B: Performance Priorities 
 

High quality and safe care 

Key performance indicator Target Result 

Infection prevention and control 

Percentage of healthcare workers immunised for influenza 94% 97% 

Adverse events 

Percentage of reported sentinel events for which a root cause 

analysis (RCA) report was submitted within 30 business days from 

notification of the event 

All RCA reports 
submitted within 30 
business days 

N/A 

Patient Experience 

Percentage of patients who reported positive experiences of their 

hospital stay 
95% 100% 

Aboriginal Health 

The gap between the number of Aboriginal patients who 

discharged against medical advice compared to non-Aboriginal 

patients 

0% * 

* No Aboriginal patients during the reporting period, or the numerator was less than two or denominator less than 

ten. 

Strong Governance, Leadership and Culture 

Key performance indicator Target Result 

Organisational Culture 

People matter survey – Percentage of staff with an overall positive 

response to safety culture survey questions 

80% 84% 

 
Effective Financial Management 

Key performance indicator Target Result 

Operating result ($m) 0.00 0.02 

Adjusted current asset ratio 0.7 or 3% 
improvement from 
health service base 
target 

1.5 

Variance between forecast and actual Net result from transactions 
(NRFT) for the current financial year ending 30 June. 

5% movement in 
forecast revenue and 
expenditure forecasts 

Not Achieved 

The data included in this annual report was accurate at the time of publication and is subject to validation by official sources from 
the Department of Health. 

 

Part C: Activity and Funding 

 
South Gippsland Hospital funding summary for 1 July 2024 – 30 June 2025 

Funding Type 2024-2025 Activity Achievement 

Small Rural  

Small rural acute  19 

Small rural primary health & HACC  1, 217 

Small rural other specified funding  171 
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Section 3: Governance and organisational 

structure 
Board of 

Management 
The Board oversees the 

strategic direction and 

management of South 

Gippsland Hospital and 

ensures that all services 

provided are consistent with 

the health service’s by-laws, 

the Health Services Act 

1988 and any applicable 

Victorian and 

Commonwealth legislation. 

Board Members 
(as at 30 June 2025) 

Damon Stynes, Chair 

BCom, BA, FTIA 

Appointed 2021  

Jamie Sutherland,  

Deputy Chair 

BPD, BPC, GAICD, AAMC 

Appointed 2018 

Dr Judith Bennett 

PhD, BA(Hons), LLB, 

MBA(MBS), MComm, 

GAICD 

Appointed 2019 

Ass Prof Noel Cranswick 

Associate Professor, 

PhD, MPH, MHSc (PHP) 

Appointed 2023 

Jan Fitzgerald 

BCom (Melb), Grad Dip Env 

Stud (Macq), CPA, GAIC 

Appointed 2024 

Dr Michelle Kermode   

BA MNS MPH PhD 

Appointed 2023 

Dr Kate Maxfield  

MBBS (Hons), DipLibArts, 

PGDipDAD 

Appointed 2023 

 

 

Paul O’Sullivan 
B Agr Sci (Melb), Dip Ag Eco 

(UNE) 

Appointed 2024 

Audit and Risk 

Management 

Committee 
(as at 30 June 2025) 

Dr Judith Bennett, Chair 

Damon Stynes 

Craig Panagiris 

B Comm, FCA 

(Independent Member) 

Sue Pilkington 

Grad Dip Occ Haz Mgt 

CFSIA, FRMIA, ChOHSP, 

GAICD 

(Independent Member) 

Executive 

Management 
(as at 30 June 2025) 

Chief Executive Officer 

Paul Greenhalgh B Nsg, G 

Cert Health Promotion, Dip 

Bus Mgt 

Appointed 2020 

Director, Nursing (Acute 

Care)  

Claire Kent Masters Int 

Health Mgmt, B Nsg, G Cert 

Critical Care (Emergency) 

Appointed 2020 

Director, Nursing (Acute 
Care) – Interim  
Lilli Lush  
From March 2025 
 
Director, Community Care  

Samantha Park, BSc, MS 

(Prelim), Grad Dip 

Adolescent Health and 

Welfare 

Appointed 2015 

 

Chief Medical Officer 

Dr Yohan Nathan FRACMA, 

MBBS, BBiomedSc, MPH & 

MHA  

Appointed 2022  

Manager, Quality & Risk  

Jackie Goodman, BAppSc. 

OT, Grad Cert. Health 

Service Mgmt, Grad Dip. 

Quality Mgmt in Health Care 

Appointed 2023 

Manager, Human 

Resources  

Shianne Murray 

Appointed June 2012 

Manager, Facilities 

Martin Schack 

Appointed 2019 

Note: 

Act. Director, Community 

Care 

January 2025 

Act. Director, Nursing  

February 2025 

Margaret Kuhne RN, BN, 

Grad Cert Health Service 

Mgmt, Grad Cert Infection 

Control 
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Organisational chart 
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Section 4: Workforce data 
 

Incorporating both the hospitals values and public sector values, South Gippsland Hospital has in 

place the appropriate employment and conduct principles. All staff have been correctly classified in 

workforce data collections. 

Workforce data 
Hospitals labour category JUNE Current Month FTE Average Monthly FTE 

 2024 2025 2024 2025 

Nursing 44.37 49.37 48.34 50.80 

Administration and Clerical 18.02 21.89 18.50 22.14 

Medical Support 0.58 0.58 0.86 0.76 

Hotel and Allied Services 12.44 12.17 11.42 13.42 

Medical Officers 0.00 0.00 0.00 0.00 

Hospital Medical Officers 0.00 0.00 0.00 0.00 

Sessional Clinicians 0.00 0.00 0.00 0.00 

Ancillary Staff (Allied Health) 22.55 26.91 21.29 29.77 

 

Occupational health and safety 
South Gippsland Hospital meets all certification performance indicators in relation to Occupational 

Health and Safety requirements. It maintains an Occupational Health and Safety framework to 

manage a safe work environment, roles and responsibilities, the OH&S Committee, incident 

management and return to work programs. 

Occupational Health and Safety Statistics 2022-2023 2023-2024 2024-2025 

The number of reported hazards/incidents for the 

year per 100 FTE 

8 13.5 14.62 

The number of ‘lost time’ standard WorkCover 

claims for the year per 100 FTE 

1 0.9 0.86 

The average cost per WorkCover claim for the year  $13,588.00 $3,934.71 $3,782.65 

 

Occupational violence 
Occupational violence is any incident where an employee is abused, threatened or assaulted in 

circumstances arising out of, or in the course of their employment. 

Occupational violence statistics 2024-2025 

Workcover accepted claims with an occupational violence cause per 100 FTE 0 

Number of accepted Workcover claims with lost time injury with an occupational violence cause 

per 1,000,000 hours worked. 

0 

Number of occupational violence incidents reported 15 

Number of occupational violence incidents reported per 100 FTE 12.9 

Percentage of occupational violence incidents resulting in a staff injury, illness, or condition 0 
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Definitions of occupational violence 

• Occupational violence - any incident where an employee is abused, threatened, or 

assaulted in circumstances arising out of, or in the course of their employment. 

• Incident - an event or circumstance that could have resulted in, or did result in, harm to 

an employee. Incidents of all severity rating must be included. Code Grey reporting is not 

included, however, if an incident occurs during a planned or unplanned Code Grey, it 

must be included. 

• Accepted WorkCover claims – claims accepted and lodged in 2024-2025. 

• Lost time - defined as greater than one day. 

• Injury, illness, or condition - includes all reported harm as a result of the incident, 

regardless of whether the employee required time off work or submitted a claim. 
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Section 5: Summary of financial results 
 

Significant changes in financial position during the year 
There are no significant changes in financial position of SGH noted. 

Summary of operational and budgetary objectives 
In 2024-2025, SGH achieved the targets established under the Statement of Priorities. The hospital 

recorded a deficit of $929,397 after capital items. The operating result is a surplus of $20,760 before 

capital purpose income and depreciation. Capital purpose income of $229,043, was received during 

the financial year with depreciation write-offs totalling $1,235,033. 

Events occurring after balance date which may significantly 

affect SGH operations in subsequent reporting periods 
At the date of this report, management is not aware of any events that have occurred subsequent to 

balance date that may have material impact on the results of the next reporting period. 

 

Summary of financial results 
 2025 

 
$ 

2024 

 
$ 

2023 

 
$ 

2022 

 
$ 

2021 

 
$ 

OPERATING RESULT*  20,760  -228,622  118,151  236,600  199,449 

Total revenue  16,751,160  16,232,758  15,305,283  14,186,293  10,905,428 

Total expenses  17,724,890  16,138,529  15,465,305  13,482,076  10,892,830 

Net result from transactions  -973,730  94,229  -160,022  704,217  12,598 

Total other economic flows  44,333  63,329  -15,558  9,041  2,357 

Net result  -929,397  157,558  -175,580  713,258  14,955 

Total assets  26,909,292  27,639,475  14,515,187  13,179,240  12,555,678 

Total liabilities  3,684,781  3,485,567  3,620,653  3,088,184  3,657,694 

Net assets/Total equity  23,224,511  24,153,908  10,894,534  10,091,056  8,897,984 

*The Operating result is the result for which the health service is monitored in its Statement of Priorities.  

 

Reconciliation between the Net result from transactions to the 

Statement of Priorities Operating Result 
 2024-2025 ($) 

OPERATING RESULT  20,760 

Capital purpose income  229,043 

COVID 19 State Supply Arrangements 

- Assets received free of charge or for nil consideration under the State Supply 
 5,811 

State supply items consumed up to 30 June 2024  -5,811 

Assets received free of charge  11,500 

Depreciation and amortisation  -1,235,033 

Net result from transactions  -973,730 
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Consultancies information 
Details of consultancies (under $10,000) 

In 2024-2025, there were no consultancies where the total fees payable to the consultants were less 

than $10,000. 

Details of consultancies (valued at $10,000 or greater) 

In 2024-2025, there were no consultancies where the total fees payable to the consultants were 

$10,000 or greater. 

Information and communication technology (ICT) expenditure 
For the 2024-2025 reporting period, South Gippsland Hospital had a total ICT expenditure of 

$823,240 (excl. GST), with the details shown below. 

($) 

All operational ICT 

expenditure 

ICT expenditure related to projects 

to create or enhance ICT capabilities 

 

Business as Usual 

(BAU) ICT expenditure 

Non-Business as Usual (non-BAU) 

ICT expenditure 

Operational 

expenditure 

Capital 

expenditure 

(Total) (Total = Operational expenditure 

and capital expenditure) 

  

759,721 63,519 0 63,519 

 

Social Procurement Framework 
South Gippsland Hospital is committed to engaging Social Procurement Suppliers and will review the 

requirements of the Social Framework in future years to consider the social impacts of purchases 

through their procurement processes. 

SOCIAL PROCUREMENT ACTIVITIES AND COMMITMENTS 

Reporting period: 2024-2025 

Number of social benefit suppliers engaged during the reporting period: 4 

Total amount spent with social benefit suppliers (direct spend) during the 
reporting period ($ GST exclusive): 

6,412 

 

Procurement complaints 
There were nil procurement complaints received during 2024-2025. 
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Section 6: Other information and 

disclosures 
 

The Annual Report of South Gippsland 

Hospital is prepared in accordance with 

Victorian legislation. 

A summary of the legislative obligations and 

required disclosures of South Gippsland 

Hospital is detailed below. 

Freedom of Information Act 

1982 
The Freedom of Information Act 1982 (the FOI 

Act) gives people the right to access 

information held by South Gippsland Hospital. 

Applications for access to information and 

records are processed in accordance with the 

FOI Act under delegation from the Chief 

Executive Officer. Health Services charge a 

fee for FOI requests. Applicants may request a 

waiver or reduction of the application fee if 

payment would cause hardship to the 

applicant. 

What can be accessed? 

Access may be in the form of requesting 

access to copies of patient health records or 

inspecting the patient health record (in the 

presence of the Chief Medical Officer or 

delegate). 

How is information accessed? 

Applications must be made in writing to the 

CEO on an application form submitted to 

South Gippsland Hospital, 87 Station Road 

Foster, Victoria 3960. 

The request to either view the record or obtain 

a copy must be clear. 

Records are only provided to a person other 

than the patient if written authority from the 

patient is given, or if evidence is provided 

relating to a Medical treatment decision maker, 

Legal Guardianship, or if the person 

requesting is the direct Next of Kin (in the case 

of a deceased person). 

Records may also be made available in 

accordance with due legal process, e.g., as 

evidence in a legal action before a court. 

 

Costs & Requirements 

During 2024-2025, the application fee was 
$32.70 (as per the Department of Treasury 
and Finance Indexation of fees and 
penalties), with additional fees for photo-
copying and postage. 
 
Applications are sent with proof of identity 
documents (e.g., a copy of driver’s license or 
passport). 
 
Summary of Freedom of Information (FOI) 

requests for 2024-2025 

During 2024‑2025, South Gippsland Hospital 

received six FOI applications (from insurers / 

legal entities on behalf of individuals).  

South Gippsland Hospital made six FOI 

decisions during the 12 months ended 30 June 

2025, with all decisions being made within the 

statutory time periods. 

Of the total decisions made, six applicants (all) 

were granted access to documents in full. 

During 2024‑2025, nil requests were subject to 

a complaint/internal review by the Office of the 

Victorian Information Commissioner. 

Further Information 

The Office of the Victorian Information 

Commissioner can be contacted for further 

information - https://ovic.vic.gov.au or Ph. 

1300 006 842. 

If an applicant is not satisfied with the decision 

regarding the release of information, they have 

the right to seek a review from the Victorian 

Information Commissioner. 

Building Act 1993 
All buildings and maintenance provisions of 

South Gippsland Hospital comply with the 

Building Act 1993, which encompasses the 

Building Code. 

SGH has mechanisms in place to ensure that 

buildings conform with the building standards 

and major works with a value greater than 

$50,000 are overseen by a Board Planning 

Sub Committee. There was one building 

permit issued. The Executive Committee 

https://ovic.vic.gov.au/
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reports to the Board Planning Sub-Committee 

on the mechanisms for inspection, scheduling, 

and carrying out of maintenance works on 

existing buildings as articulated in the SGH 

Asset Management Plan. There have been no 

emergency orders and building orders issued 

in relation to buildings. 

 

Public Interest Disclosures 

Act 2012 
South Gippsland Hospital endorses the 

provisions of the Public Interest Disclosure Act 

2012 which encourages and facilitates 

disclosure of improper conduct by public 

officers, public bodies and protects persons 

who make these disclosures. This is detailed 

on our website and included in the SGH Fraud, 

Corruption and other losses Policy. There 

have been no disclosures notified to the 

Independent Broad-based Anti-Corruption 

Committee (IBAC) under section 21(2). 

 

Statement on National 

Competition Policy 
South Gippsland Hospital complies with all 

Government policies regarding competitive 

neutrality requirements and has implemented 

policies and programs to ensure compliance 

with the National Competition Policy, including 

compliance with the requirements of the policy 

statement ‘Competitive Neutrality Policy 

Victoria’ and any subsequent reforms. There 

were no known competitive neutrality 

complaints made against SGH during 2024-

2025. 

 

Carers Recognition Act 2012 
South Gippsland Hospital applies the 

principles of the Carers Recognition Act 2012 

to the care and services we provide. The 

Carers Recognition Act 2012 recognises, 

promotes and values the role of carers. Staff 

are encouraged to consider and promote the 

care relationship principles, as outlined in the 

supporting document, the ‘Victorian Charter 

Supporting People in Care Relationships’. 

South Gippsland Hospital has taken all 

practical measures to comply with its 

obligations under the Act. These include: 

• promoting the principles of the Act to 
people in care relationships who receive 
our services and to the wider community 
by providing links to state government 
resource materials on our website.  

• ensuring our staff have an awareness and 
understanding of the care relationship 
principles set out in the Act at induction to 
the organisation, including discussion of 
the Act and the statement of principles. 

• considering the care relationships 
principles set out in the Act when setting 
policies and providing services such as 
flexible working arrangements and leave 
provisions to ensure that these comply 
with the statement of principles in the Act.  

 

Safe Patient Care Act 2015 
South Gippsland Hospital has no matters to 

report in relation to its obligations under 

Section 40 of the Safe Patient Care Act 2015. 

 

Local Jobs First Act 2003 
No projects undertaken by South Gippsland 

Hospital during 2024-25 met the threshold for 

Local Jobs First Policy application. As such, no 

Local Industry Development Plans were 

required or submitted. 

 

Gender Equality Act 2020 
South Gippsland Hospital as a defined entity 

understands its role in gender equality and 

welcomes these legislative obligations to 

address known issues within the sphere of 

gender equality. 

The South Gippsland Hospital 2021–2025 

Gender Equality Action Plan represents a 

commitment to strengthen our existing 

workplace culture, where diversity and equality 

is respected and valued. We have worked, and 

will continue to work, with representatives from 

across the organisation to consider and make 

recommendations to the South Gippsland 

Hospital Board, relating to gender equality.  

We commenced this important journey when 

the 2021 People Matter Survey results were 
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released, alongside our Gender Audit data, 

and acknowledge that there is a need for 

ongoing monitoring and review of the actions 

within the plan. As at 30 June 2024, 24 actions 

have been completed, 10 are in progress and 

2 are not started/overdue. 

South Gippsland Hospital recognises that 

gender equality in the workplace has a flow on 

effect to our consumers and more broadly 

throughout the community we serve. By 

continuing to build a vibrant and inclusive 

workplace culture that values difference and 

diversity, we are investing in the wellbeing of 

our staff and the local community. 

 

Additional information 

available on request 
In compliance with the requirements of the 

Standing Directions 2018 under the Financial 

Management Act 1994, details in respect of 

the items listed below have been retained by 

the health service and are available on request 

to the relevant Ministers, Members of 

Parliament and the public, subject to the 

provisions of the Freedom of Information Act 

1982. 

The following information must be retained and 

made available upon request: 

(a) a statement that declarations of pecuniary 

interests have been duly completed by all 

relevant officers; 

(b) details of shares held by a senior officer 

as nominee or held beneficially in a 

statutory authority or subsidiary; 

(c) details of publications produced by the 

entity about itself, and how these can be 

obtained; 

(d) details of changes in prices, fees, 

charges, rates, and levies charged by the 

entity; 

(e) details of any major external reviews 

carried out on the entity; 

(f) details of major research and 

development activities undertaken by the 

entity; 

(g) details of overseas visits undertaken 

including a summary of the objectives and 

outcomes of each visit; 

(h) details of major promotional, public 

relations and marketing activities 

undertaken by the entity to develop 

community awareness of the entity and its 

services; 

(i) details of assessments and measures 

undertaken to improve the occupational 

health and safety of employees; 

(j) a general statement on industrial relations 

within the entity and details of time lost 

through industrial accidents and disputes; 

(k) a list of major committees sponsored by 

the entity, the purposes of each 

committee and the extent to which the 

purposes have been achieved; and 

(l) details of all consultancies and 

contractors including: 

(i) consultants/contractors engaged; 

(ii) services provided; and 

(iii) expenditure committed to for each 

engagement 

This information is available on request from: 

Chief Executive Officer 
South Gippsland Hospital 
87 Station Road  
Foster VIC 3960  
Phone: 03 5683 9777 

 

  



 

South Gippsland Hospital Annual Report 2024-2025  26 

OFFICIAL 

Environmental Performance 
South Gippsland Hospital operates from one site in the township of Foster in the South Gippsland 

Shire. There is a main hospital building, a Community Health Centre and a Respite and Administrative 

building at this location. 

South Gippsland Hospital’s commitment to Environmental Sustainability is reflected in the wide-

ranging initiatives undertaken to minimise our service impacts on the environment.  

Over 2024-2025 this has included: 

• Improved and increased waste management such as: 

o recycling of all cardboard and co-mingled products 

o blister pack recycling 

o ongoing participation in the Victoria Container Deposit Scheme 

o comprehensive environmentally-safe pharmaceutical waste collection 

o metal instrument scrap metal recycling 

o reuse and reduction of single use materials 

o composting of green waste where possible (15m3 per annum) 

• Energy efficient processes such as: 

o replacement of old style fluorescent exit and emergency lighting with LEDs 

o the approval of an additional 30kW of solar panels to existing roof space 

o ongoing use of the Victorian Virtual Emergency Department (VVED) (reducing 

emissions from decreased transportation, energy, material use and waste) 

o widespread use of native vegetation in surrounding gardens, creation of mulch from 

fallen trees 

o re-purposing of building materials and use of donated and recycled items when 

possible  
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FRD24 Report of environmental data: South Gippsland Hospital  

(1 July 2024 to 30 June 2025) 
 

Electricity production and consumption 
MWh = Megawatt hours 

EL1 Total electricity consumption 

Electricity source 

2024–25 

MWh 

2023–24 

MWh 

2022–23 

MWh 

Purchased 493.66 478.94 369.60 

Self-generated 26.73 26.82 27.13 

EL1 Total electricity consumption 520.39 505.76 396.73 

 

EL2 On-site electricity generated 

Electricity generation 

2024–25 

MWh 

2023–24 

MWh 

2022–23 

MWh 

Consumption behind-the-meter 

Solar electricity 26.73 26.82 27.13 

Total consumption behind-the-meter 26.73 26.82 27.13 

Electricity exported 

Solar electricity 0.00 0.00  

Total electricity exported 0.00 0.00  

EL2 Total on-site electricity generated 26.73 26.82 27.13 

 

EL3 On-site installed generation capacity (kW converted to MW) 

Generation source 

2024–25 

MW 

2023–24 

MW 

2022–23 

MW 

Diesel generator 0.16 0.16 0.16 

Solar system 0.03 0.03 0.03 

EL3 Total on-site installed generation capacity 0.19 0.19 0.19 

 

EL4 Total electricity offsets 

Offset type 

2024–25 

MWh 

2023–24 

MWh 

2022–23 

MWh 

RPP (Renewable power percentage in the grid) 90.57 90.04 69.49 

EL4 Total electricity offsets 90.57 90.04 69.49 
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Stationary fuel use 
 

F1 Total fuels used in buildings and machinery 

Fuel type 

2024–25 

MJ 

2023–24 

MJ 

2022–23 

MJ 

LPG 741,290.80 822,425.70 630,094.70 

F1 Total fuels used in buildings 741,290.80 822,425.70 630,094.70 

 

F2 Greenhouse gas emissions from stationery fuel consumption 

Fuel type 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

LPG 44.92 49.84 38.18 

F2 Greenhouse gas emissions from  

stationary fuel consumption 
44.92 49.84 38.18 

 

Transportation 
 

T1 Total energy used in transportation (vehicle fleet) 

Fuel type and vehicle category 

2024–25 

MJ 

2023–24 

MJ 

2022–23 

MJ 

Executive fleet – E10 277,072.20 224,023.60  

Petrol (E10) 277,072.20 224,023.60  

Executive fleet – diesel  247,048.00 283,517.00  

Diesel 247,048.00 283,517.00  

Total energy used in transportation 524,120.20 507,540.60  

 

T2 Number and proportion of vehicles 

N/A 

 

T3 Greenhouse gas emissions from vehicle fleet 

Fuel type and vehicle category 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

Executive fleet – E10 16.87 13.64  

Petrol (E10) 16.87 13.64  

Executive fleet – diesel  17.39 19.96  

Diesel 17.39 19.96  

Total greenhouse gas emissions in 

transportation 
34.27 33.61 
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T4 Total distance travelled by commercial air travel (passenger kilometres) 

Travel type 

2024–25 

pkm 

2023–24 

pkm 

2022–23 

pkm 

Commercial air travel for business purposes by 

entity staff on commercial or charter aircraft 

0 0  

 

Total energy use 
 

E1 Total energy usage from fuels 

Fuel type 

2024–25 

MJ 

2023–24 

MJ 

2022–23 

MJ 

Total energy usage from stationary fuels (F1) 741,290.80 822,425.70 630,094.70 

Total energy usage from transport (T1) 524,120.20 507,540.60  

Total energy usage from fuels 1,265,411.00 1,329,966.30 630,094.70 

 

E2 Total energy usage from electricity 

Energy type 

2024–25 

MJ 

2023–24 

MJ 

2022–23 

MJ 

Total energy usage from electricity 1,873,419.62 1,820,721.47 1,428,222.90 

 

E3 Total energy usage by renewable and non-renewable sources 

Source 

2024–25 

MJ 

2023–24 

MJ 

2022–23 

MJ 

Renewable 449,968.07 443,083.85 347,803.45 

Non-renewable (E1 + E2 - E3 Renewable) 2,688,862.54 2,804,138.21 1,808,171.25 

 

E4 Units of stationary energy used (normalised): (F1+E2)/normaliser 

Normalised measure 2024–25 2023–24 2022–23 

Energy per unit of LOS [MJ/LOS] 811.27 727.94 603.08 

Energy per unit of bed-day (LOS + Aged Care 

OBD) [MJ/OBD] 
811.27 727.94 603.08 

Energy per unit of Separations [MJ/Separations] 2,951.14 2,983.24 2,232.45 

Energy per unit of floor space [MJ/m2] 1,137.33 1,149.69 895.31 

Data limitations, explanatory notes and/or opportunities for further improvement: 

• OBD – occupied bed day: the total number of bed days of all admitted patients accommodated during the reporting period, 

taken from a count of the number of inpatients at about midnight each day. 

• Separations – an admitted patient's episode of care (their total hospital stay from admission to discharge, transfer or death) 

 

 



 

South Gippsland Hospital Annual Report 2024-2025  30 

OFFICIAL 

Sustainable buildings and infrastructure 
 

B1 Environmentally sustainable design 

Nil newly completed entity-owned buildings during the reporting period. 

 

B2 New entity leases to preference higher-rated offices  

Nil newly completed entity-owned buildings during the reporting period. 

 

B3 NABERS energy (National Australian Built Environment Rating System) ratings of 

newly completed/occupied office buildings and substantial tenancy fit-outs  

Nil newly completed entity-owned buildings during the reporting period.  

 

B4 Environmental performance ratings (e.g. NABERS, Green Star, or ISCAIS rating 

scheme) of newly completed Entity-owned non-office building or infrastructure 

projects or upgrades with a value over $1 million 

Nil newly completed entity-owned buildings during the reporting period.  

 

B5 Environmental performance ratings achieved for Entity-owned assets portfolio 

segmented by rating scheme and building, facility, or infrastructure type, where these 

ratings have been conducted  

N/A 

 

Further sustainable buildings and infrastructure indicators 

Rating scheme 2024–25 2023–24 2022–23 

NABERS Energy (effective per calendar year) 3.5 star 3.5 star  

NABERS Water (effective per calendar year) 5 star 5 star  
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Water consumption 
 

W1 Total units of metered water consumed by water source 

Water source 

2024–25 

kl 

2023–24 

kl 

2022–23 

kl 

Potable water 4,520.64 4,370.48 2,349.60 

Total water consumption 4,520.64 4,370.48 2,349.60 

 

W2 Units of metered water consumed (normalised) 

Normalised measure 2024–25 2023–24 2022–23 

Water per unit of LOS [kL/LOS] 1.40 1.20 0.69 

Water per unit of bed-day (LOS+Aged Care OBD) 

[kL/OBD] 
1.40 1.20 0.69 

Water per unit of Separations [kL/Separations] 5.10 4.93 2.55 

Water per unit of floor space [kL/m2] 1.97 1.90 1.02 

 

Waste and recycling 
 

WR1 Total units of waste disposed 

Waste stream and disposal method 

2024–25 

kg (%) 

2023–24 

kg (%) 

2022–23 

kg (%) 

Landfill 

General waste - bins 0.00 10,419.00 (25%)  

General waste - skips 17,748.00 (56%) 16,704.00 (40%)  

Total landfill 17,748.00 (56%)  27,123.00 (65%)  

Offsite treatment 

Clinical waste – incinerated 1,368.54 (4%) 1,743.35 (4%)  

Clinical waste – sharps 35.47 (0.1%) 27.52 (0.1%)  

Clinical waste – treated 50.84 (0.2%) 52.48 (0.1%)  

Total offsite treatment 1,454.85 (5%)  1,823.35 (4%)  

Recycling/recovery (disposal) 

Cardboard 6,930.00 (22%) 8,844.00 (21%)  

Commingled 5,491.20 (17%) 3,569.28 (9%)  

Total recycling/recovery (disposal) 12,421.20 (39%) 12,413.28 (30%)  

Total units of waste disposed 31,624.05 41,359.63  
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WR2 Percentage of office sites covered by dedicated collection services for each 

waste stream 

Waste stream 2024–25 2023–24 2022–23 

Printer cartridges Not available Not available  

Batteries Not available Not available  

e-waste Not available Not available  

Soft plastics Not available Not available  

 

WR3 Total units of waste disposed (normalised) 

Normalised measure 

2024–25 

kg/PPT 

2023–24 

kg/PPT 

2022–23 

kg/PPT 

Total waste to landfill per patient treated [(kg 

general waste)/PPT] 
4.32 6.00 

 

Total waste to offsite treatment per patient treated 

[(kg offsite treatment)/PPT] 
0.35 0.40 

 

Total waste recycled and reused per patient 

treated [(kg recycled and reused)/PPT] 
3.02 2.75 

 

 

WR4 Recycling rate 

 2024–25 2023–24 2022–23 

Calculation inputs 

Recyclable and organic materials [kg] 12,421.20 12,413.28  

Total waste [kg] 31,624.05 41,359.63  

Recycling rate [%] 39.28% 30.01%  

 

 WR5 Greenhouse gas emissions associated with waste disposal 

Emissions source 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

Waste disposal 24.39 36.90  
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Greenhouse gas emissions 
 

G1 Total Scope One (direct) greenhouse gas emissions 

Emission source 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

GHG emissions from stationary fuel (F2) 44.92 49.84 38.18 

GHG emissions from vehicle fleet (T3) 34.27 33.61  

F2 and T3 by greenhouse gas 

Carbon dioxide 78.70 82.92 37.93 

Methane 0.16 0.18 0.13 

Nitrous Oxide 0.33 0.35 0.13 

Total F2 and T3 79.19 83.45 38.18 

Medical/refrigerant gases 

Nitrous oxide 1.79 1.79  

Total medical/refrigerant gases 1.79 1.79  

Total Scope 1 (direct) greenhouse gas 

emissions 

80.98 85.23 38.18 

 

G2 Total Scope Two (indirect electricity) greenhouse gas emissions 

Emission source 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

Electricity 325.63 315.01 253.90 

Total Scope 2 (indirect electricity) 

greenhouse gas emissions 
325.63 315.01 253.90 

 

G3 Total Scope Three (other indirect) greenhouse gas emissions 

Emission source 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

Commercial air travel 0.00 0.00  

Waste emissions (WR5) 24.39 36.90  

Indirect emissions from stationary energy 59.20 55.50 45.44 

Indirect emissions from transport energy 8.56 8.37  

Paper emissions not available not available  

Any other Scope 3 emissions 7.39 7.33 3.98 

Total Scope 3 greenhouse gas emissions 99.54 108.11 49.42 
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Net greenhouse gas emission indicators 

Scope 

2024–25 

Tonnes CO2-e 

2023–24 

Tonnes CO2-e 

2022–23 

Tonnes CO2-e 

Scope One 80.98 85.23 38.18 

Scope Two 325.63 315.01 253.90 

Scope Three 99.54 108.11 49.42 

Subtotal 506.15 508.35 341.50 

Any reduction measures offsets purchased (EL4-

related) 

0.00 0.00  

Any offsets purchased 0.00 0.00  

Net greenhouse gas emissions 506.15 508.35 341.50 

 

Normalisation factors 

 2024–25 2023–24 2022–23 

Factor type 

1000km (Corporate)    

1000km (non-emergency)    

Aged Care OBD    

ED Departures 0.00 0.00 0.00 

FTE 109.00 100.00 96.00 

LOS 3,223.00 3,631.00 3,413.00 

OBD 3,223.00 3,631.00 3,413.00 

PPT 4,109.00 4,517.00 4,335.00 

Separations 889.00 886.00 922.00 

TotalAreaM2 2,299.00 2,299.00 2,299.00 
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Section 7: Attestations and Declarations 
Financial Management Compliance attestation – SD 5.1.4 

 

Data Integrity Declaration 

 

Conflict of Interest Declaration 

 

I, PAUL GREENHALGH, certify that South Gippsland Hospital has put in place appropriate internal 

controls and processes to ensure that it has implemented a ‘Conflict of Interest’ policy consistent with the 

minimum accountabilities required by the VPSC. Declaration of private interest forms have been 

completed by all executive staff within South Gippsland Hospital and members of the board, and all 

declared conflicts have been addressed and are being managed. Conflict of interest is a standard agenda 

item for declaration and documenting at each executive board meeting. 

 

 

Paul Greenhalgh 

Chief Executive Officer  

South Gippsland Hospital, Foster 

25 September 2025  
 

I, DAMON STYNES, on behalf of the Responsible Body, certify that the South Gippsland Hospital has no 

Material Compliance Deficiency with respect to the applicable Standing Directions under the Financial 

Management Act 1994 and Instructions. 

 

Damon Stynes  

Board Chair 

South Gippsland Hospital, Foster 

25 September 2025  

I, PAUL GREENHALGH, certify that South Gippsland Hospital has put in place appropriate internal 

controls and processes to ensure that reported data accurately reflects actual performance. South 

Gippsland Hospital has critically reviewed these controls and processes during the year. 

 

 

Paul Greenhalgh 

Chief Executive Officer  

South Gippsland Hospital, Foster 

25 September 2025  
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 Integrity, Fraud and Corruption Declaration 

 

 Compliance with HealthShare Victoria (HSV) Purchasing Policies 

 

  

I, PAUL GREENHALGH, certify that South Gippsland Hospital has put in place appropriate internal 

controls and processes to ensure that Integrity, fraud, and corruption risks have been reviewed and 

addressed at South Gippsland Hospital during the year. 

 

 

Paul Greenhalgh 

Chief Executive Officer  

South Gippsland Hospital, Foster 

25 September 2025  
 

I, PAUL GREENHALGH, certify that South Gippsland Hospital has put in place appropriate internal 

controls and processes to ensure that it has materially complied with all requirements set out in the HSV 

Purchasing Policies including mandatory HSV collective agreements as required by the Health Services 

Act 1988 (Vic) and has critically reviewed these controls and processes during the year. 

 

 

Paul Greenhalgh 

Chief Executive Officer  

South Gippsland Hospital, Foster 

25 September 2025  
 



 

South Gippsland Hospital Annual Report 2024-2025  37 OFFICIAL 

Appendix 1: Disclosure Index 
 

The annual report of the South Gippsland Hospital is prepared in accordance with all relevant Victorian 

legislation. This index has been prepared to facilitate identification of the department’s compliance with statutory 

disclosure requirements.  

Legislation Requirement Page reference 

Standing Directions and Financial Reporting Directions 

Report of operations   

Charter and purpose 

FRD 22 Manner of establishment and the relevant Ministers 5-6 

FRD 22 Purpose, functions, powers, and duties 6-7 

FRD 22 Nature and range of services provided 7 

FRD 22 Activities, programs, and achievements for the reporting period 8-10 

FRD 22 Significant changes in key initiatives and expectations for the future 10 

Management and structure 

FRD 22 Organisational structure 17-18 

FRD 22 Workforce data/employment and conduct principles 19 

FRD 22 Workforce inclusion policy N/A 

FRD 22 Occupational Health and Safety 19 

Financial and other information 

FRD 22 Summary of the financial results for the year 21 

FRD 22 Significant changes in financial position during the year 21 

FRD 22 Operational and budgetary objectives and performance against objectives 21 

FRD 22 Subsequent events 21 

FRD 22 Details of consultancies under $10,000 22 

FRD 22 Details of consultancies over $10,000 22 

FRD 22 Disclosure of government advertising expenditure N/A 

FRD 22 Disclosure of ICT expenditure 22 

FRD 22 Asset Management Accountability Framework N/A 

FRD 22 Disclosure of emergency procurement N/A 

FRD 22 Disclosure of social procurement activities under the Social Procurement Framework 22 

FRD 22 Disclosure of procurement complaints 22 

FRD 22 Disclosure of reviews and study expenses N/A 

FRD 22 Disclosure of grants and transfer payments N/A 

FRD 22 Application and operation of Freedom of Information Act 1982 23 

FRD 22 Compliance with building and maintenance provisions of Building Act 1993 23-24 

FRD 22 Application and operation of Public Interest Disclosure Act 2012 24 

FRD 22 Statement on National Competition Policy 24 

FRD 22 Application and operation of Carers Recognition Act 2012 24 

FRD 22 Additional information available on request 25 

FRD 24 Environmental data reporting 26-34 

FRD 25 Local Jobs First Act 2003 disclosures 24 

Compliance attestation and declaration 

SD 5.1.4 Financial Management Compliance attestation 35 

SD 5.2.3 Declaration in Report of Operations 5 
 Attestation on Data Integrity 35 
 Attestation on managing Conflicts of Interest 35 
 Attestation on Integrity, Fraud, and Corruption 36 
 Compliance with Health Share Victoria (HSV) Purchasing Policies 36 

Other reporting requirements 
 Reporting of outcomes from Statement of Priorities 2024-2025 12-16 
 Occupational Violence reporting 19-20 
 Reporting obligations under the Safe Patient Care Act 2015 24 
 Reporting of compliance regarding Car Parking Fees (if applicable) N/A 
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 Financial statements  

Declaration   

SD 5.2.2 Declaration in financial statements 42 

Other requirements under Standing Directions 5.2 

SD 5.2.1(a) Compliance with Australian accounting standards and other authoritative pronouncements 42 

SD 5.2.1(a) Compliance with Standing Directions 42 

SD 5.2.1(b) Compliance with Model Financial Report 42 

Other disclosures as required by FRDs in notes to the financial statements (a)(b) 

FRD 11 Disclosure of Ex gratia Expenses N/A 

FRD 103 Non-Financial Physical Assets 55 

FRD 110 Cash Flow Statements 46 

FRD 112 Defined Benefit Superannuation Obligations 52 

FRD 114 Financial Instruments – general government entities and public non-financial corporations 61 

 Legislation    

Freedom of Information Act 1982 (Vic) (FOI Act) 23 

Building Act 1993  23-24 

Public Interest Disclosures Act 2012 24 

Carers Recognition Act 2012 24 

Local Jobs Act 2003 24 

Financial Management Act 1994 (b) 25 

 

 
Notes: 

(a) References to FRDs have been removed from the Disclosure Index if the specific FRDs do not contain requirements that are in the nature of disclosure. 

(b) Refer to the Model financial statements section (Part two) for further details. 
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Appendix 2: Victorian Auditor-General’s 

Office (VAGO) – Independent auditor’s 

report  
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Appendix 3: Financial statements for the 

financial year ended 30 June 2025 
 

South Gippsland Hospital Board Members, Accountable 

Officers and Chief Finance & Accounting Officer’s declaration 
 

The attached financial statements for the South Gippsland Hospital have been prepared in 

accordance with Direction 5.2 of the Standing Directions of the Minister for Finance under the 

Financial Management Act 1994, applicable Financial Reporting Directions, Australian Accounting 

Standards including interpretations, and other mandatory professional reporting requirements. 

We further state that, in our opinion, the information set out in the comprehensive operating 

statement, balance sheet, statement of changes in equity, cash flow statement and accompanying 

notes, presents fairly the financial transactions during the year ended 30 June 2025 and financial 

position of South Gippsland Hospital at 30 June 2025. 

At the time of signing, we are not aware of any circumstance which would render any particulars 

included in the financial statements to be misleading or inaccurate.  

We authorise the attached financial statements for issue on 25 September 2025  

 

 

  

 

Damon Stynes  

Board Chair 

 

Foster 

25 September 2025  

 

 

Paul Greenhalgh  

Accountable Officer 

 

Foster 

25 September 2025  

 

 

Peter Tilley 

Chief Finance &       

Accounting Officer 

Foster 

25 September 2025  
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Detailed financial statements 
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